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Hosts CSCP, ENVIU

Moderators Oriol Pascual, ENVIU
Piotr Magnuszewski, Centre for Systems Solutions

Speakers  Klaus Fichter, Borderstep Institute
Helen Marquard, SEED Initiative
Rainer HO6ll, Ashoka Germany
Paola Cirillo, AIDOS
Catie Thorburn , Generation Europe Foundation
Arjen van Klink, Rabobank
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‘ If you have already had a profile on Twitter, all you need is:
3 - * (@SustainFuturell - to follow the conference.

Use this hashtag:
« #SeWS to follow this workshop!

If you don’t have an account on Twitter, use login data of
the workshop participant:

 User: WSparticip
- Password: cologne

For detailed information, see the manual, which you
will find on your chair!
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® Map

of challenges, opportunities and
needs for sustainable

entrepreneurship
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of challenges, needs and opportunities
for fostering
sustainable entrepreneurship
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Panel presentations

Moderator Oriol Pascual, ENVIU

Speakers  Klaus Fichter, Borderstep Institute
Helen Marquard, SEED Initiative
Rainer HO6ll, Ashoka Germany
Paola Cirillo, AIDOS
Catie Thorburn , Generation Europe Foundation
Arjen van Klink, Rabobank
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Two success factors for sustainable entrepreneurship:
Entrepreneurship education and co-creation

- EUROPEAN FORUM
]
I

LIVING MAP

FEDERAL MINISTRY FOR THE
ENVIRONMENT, NATURE

Map Entries
[Actors ~] [Topic ~] [Countr ~| [search %] Ostats | | CONSERVATION AND NUCLEAR
SA

About
The Federal Ministry for
Nature

! ]

Prof. Dr. Klaus Fichter

Professor for Innovation and Sustainability Management
University of Oldenburg
www.innovation.uni-oldenburg.de

Director
Borderstep Institut for Innovation and Sustainability, Berlin
www.borderstep.de
G Borderstep Institut | Prof. Dr. Klaus Fichter | fichter@borderstep.de | www.borderstep.de o021



Two success factors for sustainable entrepreneurship

B Entrepreneurship education:
=>» Inspire for sustainable visions

=>» Systemic thinking: understanding innovation systems
=>» Life cycle thinking: cradle to cradle,

=>» Create educational programs for sustainable entrepreneurship

B The ability to co-create radical sustainable innovations
=>» Innovation communities: key success factor for radical innvation

=» Developing innovation communities: networks of champions and promotors
=>» First step: finding like-minded individuals to jointly promote a specific innovation

=>» Fichter, K., Beucker, S. (eds.) (2011). Innovation Communities. Heidelberg: Springer

G Borderstep Institut | Prof. Dr. Klaus Fichter | fichter@borderstep.de | www.borderstep.de



Eco-entrepreneurship scheme at the University of Oldenburg

B |, Eco-entrepreneurship” part of master program ,Sustainability Economics and Management”
B The qualification scheme ‘Eco-Entrepreneurship’ is comprised of the modules
=>» Innovation Management

=>» Entrepreneurship
=» Eco-Venturing

B Student teams
=>» Develop eco-innovations and business plans

=>» Cooperation with entrepreneurs / companies

B Effects
=>» Inspired students

=>» Supporting /accelerating real sustainable startups
=>» Careers: students becoming partners / entrepeneurs in startup teams

B Join us!
= We are looking for partners!

G Borderstep Institut | Prof. Dr. Klaus Fichter | fichter@borderstep.de | www.borderstep.de 023



Living map for sustainable entreprenurship

-- EUROPEAN FORUM
FOR SUSTAINABLE

B |Initiative by the Borderstep ENTREPRENEURSHIP
Institute (www.borderstep.eu) and

CSCP HOME [ ABOUT | LIVING MAP NEWS / FORUM REGISTER / LOGIN

1 1 1350 Map Entries FEDERAL MINISTRY FOR THE
B Establishing a Forum for | y : y | B NLENT s
. . Actors v | | Topic ¥ | [ Country ¥ | | search %] O stats CONSERVATION AND MUCLEAR
Sustainable Entrepreneurship SAFETY

About

9 Euvopean The Federal Ministry for
. _.’: the Environment, Nature

9 . [ - ;i_ Conservation and Nuclear

International a bt szrety (BMU) was

Federal
Ministry for the
Environment,
Nature
Conservation
and Nuclear
Safety, Berlin
Details>

established in 1986.

B Living map as key element

-> Easy access overview of actors, topics etc.

Projects

Climate Initiative: The Climate Initiative
consists of national and international
measures.

a

Funding

Since the beginning of 2008 the
Federal Environment Ministry (BMU) has
made available up to 400 million
BUros...

= Interactive, community

= Main purpose: finding the right partners

for co-creation Contact 1

The Cerman Federal Environment

Ministry L,
D-10178 Berlin

Telephone +49 (0) 30 18 305-0

B We are looking for partners

9 JOLn L{S’ T-elefax +40 (0) 30 18 305-2044 4
Link
B For more information @ Add to My Notes Close®

/ /—'_\K"\ : \\

: MY NOTES

=> Conference market place

9 Valfweiss@’oorderstep.de Drop Infoboxes from the Map or click }
Add to My Notes in the above Box
I
- v

024

G- Borderstep Institut | Prof. Dr. Klaus Fichter | fichter@borderstep.de | Wwww.borderstep.de
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Helen Marquard
SEED Initiative
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4‘4 SEED Initiative

Supporting entrepreneurs for sustainable development

The Green Economy: why SMMEs matter

« Small, micro- and medium-sized enterprises form the
backbone of the global economy

* In 2010, 250 million people were starting up and
running enterprises less than 4 years old; a quarter
expected to hire at least 5 employees in the next 5

years

www.seedinit.org



SEED Initiative

Supporting entrepreneurs for sustainable development

SEED: helping to grow the Green
Economy

SEED Awards ... Capacity building ... Research and
Policy

www.seedinit.org



SEED Initiative

Supporting entrepreneurs for sustainable development

Critical Success Factors

Leadership

Risk Management Partnerships

Community Prgof & clgrity
engagement of innovative
concept

Short & long term
Benefits management

Business Planning
& Marketing

S0 Triple bottom line planning RSSO Softes

www.seedinit.org



44/( SEED Initiative

Supporting entrepreneurs for sustainable development

= SEED Research: Longitudinal study 2011

Social and environmental entrepreneurs are changing the model of
how to deliver sustainable development through:

sinvesting skills in community training
strengthening social structures and community resilience
sinnovation and entrepreneurship.

They need:

*better access to technology
*business and partnership skills
finance

eassistance with monitoring
ecommunity education and training. 2009 SEED Gold Winner: KAITE

www.seedinit.org




4‘4 SEED Initiative

Supporting entrepreneurs for sustainable development

2009 SEED Winner: Oro Verde, Colombia

* Bottom up approach.

« World’s first certification system for
precious metals

« QOver 700 beneficiaries protect 4.500Ha
of tropical rainforest

«  Community strengthening, territorial
rights, knowledge transfer and increased
income for mining communities

« Programme recognised in Colombia”s
National Mining Development Plan

* now creating for-profit entity for Fairtrade
precious metals:Oro Verde partners will
be shareholders and provide services to
other Fairtrade-Fairmined pilots in the
country and the continent.

www.seedinit.org
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Rainer HOII
Ashoka Germany
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Paola Cirillo
AIDOS
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AIDOS approach
In women’'s
enterprises

development

May 2011



Problems and Solutions for MSEs

Problems

Solutions

Lack of technical skills

Skills training

Poor management

Management training, business counselling

Lack of finance

Access to micro-credit

Limited or saturated markets

Innovation, product development

Inefficient production

Rationalisation, recycling

Inadequate premises

Market programs, industrial parks, incubators

Lack of materials +
equipment

Supply information, joint procurement

Poor linkages

Facilitate sub-contracting, business
networking

Lack of demand

Identifying market niches, promotion, export

Poor marketing channels

Improve infrastructure, communication and
promotion

Inappropriate legal
framework

‘enabling environment’: simplified and clear
regulations, tax incentives, exemptions,
coherent policy, etc.
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Gender bias in business

e Cultural stereotypes

e Social barriers

e Educational and skills gaps

e Lack of exposure

e Limited mobility

e Limited control over productive factors



The Business Incubator

e is one of the possible methods of enterprise development

‘virtual’ incubators:

e They do not provide premises (incubators ‘without
walls’), but ensure the incubation process through an
integrated and tailor-made portfolio of enterprise support
services and resources.

e This reduces costs, increases flexibility and promotes
‘real” market exposure.

e The targeted entrepreneurs can operate from a venue of
their choice (home, office, workshop): this might be
more compatible with rural women’s household
strategies, combining family care, farming tasks and
business activity.



AIDOS approach:
The Village Business Incubator - VBI

INNOVATIVE INCUBATOR
INTEGRATED BUSINESS DEVELOPMENT SERVICES
MARKET-ORIENTATION

- '‘PRO-ACTIVE" MARKETING through unconventional
channels

IMPROVING PRODUCT QUALITY
SUPPORT TO VALUE-ADDED ACTIVITIES

STRENGTHENING LINKS WITH LOCAL
ORGANIZATIONS AND INSTITUTIONS

SUSTAINABLE ORGANISATION
BUILDING LOCAL CAPACITIES AND BUILDING ON
LESSONS LEARNED

~
N
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VBI

/ Awareness  creation Market study and stock-taking exercise
and recruitment of

2
Baseline survey and /, \
(/

VBI users

selection of VBI users/

Curriculum
development,

learning materials I’

Promotional &
Dissemination

Activities
MIS for M&E
“\\'\‘.‘I
\ ‘5\“3 Technical Assistance,
6“‘;‘3@9“ Capacity Building
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AIDOS Technical Assistance and V
Capacity Building AIDOSAS

Project management and Co-ordination

Project administration and Financial management
MSE development

Business Incubation methodology

Market analysis and Marketing

Product Development and Design (PD&D)
Communication and Promotion

Information Management

Monitoring and Evaluation

Sustainability strategy
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Catie Thorburn

Generation Europe
Foundation
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Arjen van Klink
Rabobank

THE FUTURE , X
OF SUSTAINABLE ) 52)‘ 6 K'\
LIFESTYLES AND EUROPEAN COMMISSION Sz o

ENTREPRENEURSHIP

Ministry for Climate Protection, Environment,

Agriculture, Nature Conservation and Consumer

European Research Area AT TR Protection of the State of North Rhine-Westphalia
. o " Sustainable Lifestyles 2050

Funded under Socio-economic Sciences & Humanities




® Map

of challanges, opportunities and
needs for sustainable

entreprneurship

“‘III...
"

n *
-
-
-
.
\J
.
.
.

L4
&
LJ
. L ]
N

-.‘*IIIIII‘IIIII»
*

*
’0
‘0
*

THE FUTURE
OF SUSTAINABLE
LIFESTYLES AND
ENTREPRENEURSHIP

7 ab g5 1
EUROPEAN COMMISSION

SEVENTH ORK
European Research Area "V PROGRAMME

Ministry for Climate Protection, Environment,
Agriculture, Nature Conservation and Consumer
Protection of the State of North Rhine-Westphalia

Funded under Socio-economic Sciences & Humanities

Sustainable Lifestyles 2050



=
> O cscp
X =

Forum for Action on Sustanabiity, intraprensunship and Innovation

maw MY PAGE MEMBERE

csce

0cscp

The Certre provices acentfic .00 b=
Bt ncetson Sy NGES a cther
oo n the e of Sursnte
Tormarouon e Srocucion. T leam
more st CSCT peese vt o xe

e feiow (e o 3 Baranee o

Welcome 50 B Suutenusie
e i

Wa % the TEIT we cegriec s hwe
O network facity host tha communty.

1t 3 % pince net oy Mo shwng vovave
Ceex o0 what we can o I ese more
“watmrte sirareesIng Bl e
o, We bewve e forerg et

Coortuntier T eed more Baanese
Ve e SoraneSe wtrecreesig
CreaE s Ak LrencE. eTO e
Covtuntien 3 CITestl Trewer
Orfta, wahn the camrg capecty o o
e T

CSCP Netwoek Facifty

FORUM BLOOS CROUPE cHAT UERARY.

i1 you'rs new to this community

e i whatt you cen dG Rene

Comvare weh the wiencess o The Titure of Suranate Lfer e & Srtrerenesing
cieence

Wizt the Sormnese; TEe

Upices anc vatch cess

Som 3 0.0 weh those wh share o ntarest

P yoraer on e e

Whex tha communty here @ (30060 O SAEENESE STRTENESINT B Saovaron, thes @
cther vrtuul Commsndy Cf Secsie wording S0r suateretie ireng. If youre cne
them, cont forge: 1= Sick o7 that ik and check o vwhat I3 hacoenng thee

TING AND FOSTERING SUSTAINABLE

TR ACEAGTTIeC AR e By Jecege Towe 12 o w

pranawshio

niD STESM Uy
N0 unroonie

WORE HELP & SUPPORT

Jaawiga Zurad

@® CSCP Network Facility — Online Platform
on Sustainable Entrepreneurship

In us!

W w33 Selwie e change comas

THE FUTURE
OF SUSTAINABLE
LIFESTYLES AND
ENTREPRENEURSHIP

Ministry for Climate Protection, Environment,
Agriculture, Nature Conservation and Consumer

EUROPEAN COMMISSION Protection of the State of North Rhine-Westphalia

European Research Area

cscp

Sustainable Lifestyles 2050

Funded under Socio-economic Sciences & Humanities




@®° cscp
& '~ Sustainable Entrepreneurship

=

CSCP Network Facility:
http://www.cscpnet.org/

Contact:
Nadine Pratt
nadine.pratt@scp-centre.org




Next Session

Open the Box
Sustainable Dinner Party
18.00 - 23.00

Location:
Bauwerk Cologne
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Shuttle Information 24 May

To Bauwerk Cologne (Dinner Location)
Dillenburger Straf3e 73, 1105 KoIn

Number of busses: 3
* Meeting Time: 5.15 PM
* Departure Time: 5.30 PM

Number of busses: 2
* Meeting Time: 5.30 PM
* Departure Time: 5.45 PM

-(I;E-ISEU:TUTUE.EE . o by %A Ministry for Climate Protection, Environment,
Agriculture, Nature Conservation and Consumer
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Day 2 begins at...

8.00 — Coffee
8.30 — Plenary

Location:
Feierabendhaus
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