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www.sustainablefood.org

Cologne
Jan Kees Vis

Unilever

http://www.sustainablefood.org


Origin

2003: Global Leadership Initiative formed
Experience in finding solutions to complex 
problems
Looked for complex challenges in 
corporate sector
Global Food System: complex
Organise stakeholder engagement to 
generate new thinking



let go and 
observe

retreat & reflect

act with new 
understanding

U Theory
Senge

Scharmer
Jaworski
Flowers

Lab members are encouraged to go deep
to look for new solutions.



U process

Avoid down loading blue prints
Co-observe reality
Look at parts to understand the whole
Reflect, create shared energy
Co-create the future
Scenario thinking
Leverage points



Learning journeys allow multi-sector groups 
to see food systems from new perspectives



Learning journeys

To understand the whole by observing the 
parts (Brazil)
Brief and debrief
Suspend judgement (blueprints)
Listen to other perspectives
Grape farm, co-operative, mid wives, sisal 
factory, landless farmers, wine maker
Immersion



The Food Lab is bringing producers 
and buyers together to develop supply 
chains that meet the needs of both. 



Workstreams

Commodities
Healthy value chains
Food and health
School lunches
Fisheries
Framing



and turn small change....

....into big change.



SFL

Think tank
Multi-stakeholder
Link to SAI Platform
Innovators/incubators
Conveners



www.sustainablefood.org

http://www.sustainablefood.org/


Meriel Lenfestey
#ecomodo



Government Business Community



Client wants ... User wants ...
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Client wants ...
Financial

Environmental

Social

Fun!

We



User wants ...
Save & make £££

Confidence

Live richer lives

Do a good turn

(Be green)



Technology

Trends

Team

Competition
Timeliness
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Clear message
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Near you
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Fuzzy Locations



school
neighbours

co-workers

friends
clubs

interest groups

Lending Circles
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Hire fees, Fundraising, Insurance & Deposits
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Lend tracking, handholding & reminders
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Feedback & reputation
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Press, Media, Partners, Social media, Awards, Events ...



Meriel Lenfestey 

Thanks!
meriel@ecomodo.com
www.ecomodo.com



developing a sustainable economy
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tipping point dynamics
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Energy efficiency business
at a home improvement retailer

Rautakesko Ltd

Jesse Mether
Sustainability manager
jesse.mether@kesko.fi



Rautakesko in brief
Part of Kesko Group
Stores in Finland, Norway, Sweden, Baltic
countries, Russia (St. Pete & Moscow) & 
Belarus
Year 2010

Total sales 3 314 M (VAT 0 %)
Market leader in its operating area

th biggest operator in its field
Six retail store chains
330 stores in building and home 
improvement  + 88 stores for agricultural 
trade
13,6 M customers in Finland; every Finn 
visits our store 2,5 times / year

Jesse Mether Rautakesko Ltd 24.5.2011



People worry about the climate
change

Presentaation 
nimi, tekijäSivu 3

58% of Finns are
worried about the 
climate change

Finland has the 12th

biggest CO2 footprint

Picture source: whataretheywaitingfor.com



1995 2000 2005 2010 2015 2020 2025
60
65
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Million
barrels

of oil
per day

Demand

Energy deficit

Current oil 
(crude oil and 
bitumen)

WE ARE 
HERE

Oil from coal 
and natural 
gas

Bio fuels

Source: Demos Helsinki / Peloton

Jesse Mether Rautakesko Ltd 24.5.2011



this means prices are going up
Development of 
electricity overall
price for private
consumer, incl. 
taxes and 
distribution
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For household use
For heating

Source: Finnish Energy Market Authority

Jesse Mether Rautakesko Ltd 24.5.2011



public administration is acting
Energy taxes have been
rised
Building codes
concerning energy
efficiency have been (and 
will be) tightened

Foresight Report on Climate
and Energy Policy 2009:

at least 80 percent reduction in 
greenhouse gas emissions by
2050
In 2050 the energy
consumption of buildings will
generate no more than 1% of 
emissions

Radical shift in energy
efficiency from new buildings
to  renovation

Jesse Mether Rautakesko Ltd 24.5.2011
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950 000
one-family houses built in the1980s or earlier

in the catchment area of K-rauta and Rautia stores
abt 500 000 as customers

28 000 of these houses renovated / year
Total renovation cost 800 M / year

(average 30 t / house)



Background study

Customers 
found it very difficult to get neutral 

Suppliers
suffer from the lack 

of reliability

Government officials
the access to the customer

All the players
are playing their own game 
and crying for co-operation

Nobody
is able to understand what 
the customer really needs

We
all the players to play together

strategic objective
The best expert and seller of energy

efficiency services

Jesse Mether Rautakesko Ltd 24.5.2011



Engagement idea:
What we can promise

When you sense no draught, floors feel cold, air 
you breathe is pure and energy consumption is low, then

living in an energy efficient house!

Improving your energy efficiency means we help 
you

more comfortably
save money
improve the value of your property
do good for the environment

EE = Comfort * * Environment

Jesse Mether Rautakesko Ltd 24.5.2011



Key ideas
We make it simple
From supplier to service provider
From occasional steps to 
understanding the big picture
All from the same desk: Background
analysis, the product & its installation

+funding, after sales etc

7.6.201110



Store concept
Piloting at 2 * K-rauta stores stared 3/2011
Roll out in Finnish stores by 1/2012

Flexible shop-in-shop: same basic concept that can be scaled to 
suit every store
Every store has at least one trained and qualified energy efficiency
expert

Background study in other operating countries in 2011-2012 

Jesse Mether Rautakesko Ltd 24.5.2011



Thank you!


